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Digital Coalition Air Force 

Mission, Values, and Guidelines 



Foreword 
 
This document exists to satisfy the Digital Coalition Air Force’s requirement for a clearly defined 
Mission Aim, clearly defined Core Values, and clearly defined Guidelines, regarding various 
miscellaneous items. 

Our Core Values allow us to complete our Mission objectives, whilst our Guidelines provide a helping 
hand when making decisions, as it may be unclear how to best keep our Values present in our minds 
during these decisions. 
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Mission 
 

The overall Mission of the Digital Coalition Air Force (DCAF) is to create an environment for 
opportunities to all and potential members to enjoy the Digital Combat Simulator World platform in 
an Online and Multiplayer setting. This is achieved by focusing on the following Strategic Objectives: 

1. Providing learning opportunities for self-development, using the DCS World platform. 
 

2. Providing individual missions, individual operations, and collective campaigns for DCS World. 
 

3. Providing a network of Virtual Controllers, Aircrew, and other Operators. 
 

4. Providing accessibility for members and potential members of all backgrounds, levels of 
knowledge and skill. 



Core Values 

Immersion 
 

The Digital Coalition Air Force aims to immerse its members in a virtual world where they feel as 
though they are part of something much greater than themselves, where they are not special, but 
their actions are of equal importance. 

Immersion is achieved by creating opportunities for the members of DCAF’s virtual network of 
Aircrew, Controllers, and other Operators to interpret the world around them, and determine their 
own actions in a manner that is communicated, coordinated, and inclusive of all the player-
controlled components that DCS World has to offer. 

 

Community 
 

The Digital Coalition Air Force views itself as a “Professional Community” of flight simulation 
enthusiasts. Every member, or potential member is given the opportunities and tools to have a 
personal experience within the DCAF and its members. 

The DCAF encourages its members to engage in positive ways, outside of regular operation times 
and outside, as well as within the DCS World platform.  

To facilitate this, the DCAF has its own Discord which can be used outside of regular operation times, 
and the voice channels of which can be accessed by non-DCAF members to promote external 
community engagement. 

 

Enjoyment 
 

The Digital Coalition Air Force uses the DCS World platform, which is a “Simulation Game” and 
therefore the primary function of DCAF is to allow its members to enjoy this platform to its fullest, in 
a manner that suits all members. 

Therefore, the DCAF offers its members opportunities to take part in high pace, high workload 
scenarios, but also aim to reduce the stresses of these scenarios by providing a simple but layered 
approach to training with a flexible and honest commitment requirement. 

  



Membership 
 

Central to the DCAF’s three Core Values is our Members. Our Members are the most important 
component of the group’s infrastructure and that is why we put so much time and effort into 
providing high level multiplayer experiences and reducing the stressors that typically come with 
organised multiplayer simulator environments. 

The DCAF is only as strong as its members; all actions of the DCAF are a direct result of the effort and 
good intentions of its members. For DCAF to deliver upon its overall mission objectives - each 
member must always hold these values in their mind as they balance against each other to provide 
the unique DCAF experience.  

Membership Structure 
 
Our membership structure exists to ease communication and coordination, so that we can deliver 
operations from basic levels, up to highly complex and detailed levels. To do this, we have a “Chain 
of Coordination”.  

Unlike standard Military Simulation “MilSim” groups, we do not enforce the use of ranks, instead we 
combine qualification and positions of responsibility. To do this we use an “OF” system for virtual 
officer positions, the role of these positions is listed below: 

 

OF Grade Position 
  

OF-1 Operational Level Members, e.g. Virtual Line 
Pilots or Section/Pair Leaders. 

  

OF-2 Operational/Tactical Level Members, e.g. Virtual 
Flight/Division Leaders. 

  

OF-3 Tactical Level Members, e.g. Virtual Squadron 
Executive and Commanding Officers. 

  

OF-4 Tactical/Strategic Level Members, e.g. Virtual 
Wing Executive and Commanding Officers 

  

OF-5 Strategic Level Members, e.g. Virtual Group 
Executive and Commanding Officers 

  

OF-6 Grand Strategic Level Members, e.g. Virtual Air 
Force Executive and Commanding Officers 



General Rules 
 
The Digital Coalition Air Force has some basic rules and guidelines to ensure that communication and 
workload is fairly spread, reducing time and energy spent on various “non-play” components of 
organised online simulator environments. 
 

1. YOU are responsible for your Training & Development 
 
You should make every effort to prepare yourself for training sessions and operations, to ask for the 
time of your instructors and peers and to make best use of the training resources provided to you. It 
is up to you how much or how little you choose to use these materials, but you need to be realistic 
about your own expectations of your own capabilities. 
 

2. Weekly Roll Call. 
 
The DCAF takes no issue with people requiring time away, the real world must come first. If for, 
whatever reason, you cannot attend an event: simply react as absent to our weekly attendance post. 
No reason is required, as we respect your privacy. Failure to communicate with us can hinder the 
planning of events and affects every member of the DCAF, please consider others. 
 

3. Victimisation 
 
If you feel that any other member is harassing, taunting, repeatedly mentioning topics you have 
stated you are uncomfortable with or doing anything you feel to be inappropriate: make this known 
to a Senior or Executive Officer immediately! Your primary points of contact are your Instructors, 
Squadron Officer Commanding, and 2nd Officer Commanding. 
 

4. Introduction of Non-DCAF-Members into the DCAF environment 
 
We encourage our members to bring others that may be interested in the group and wish to 
participate in the DCAF environment. However, a few restrictions are in place: 
 
-Non-Members are not to be involved in official training or operations, unless they are part of 
another VAF which is on an approved Virtual Military Aviation Authority package delivered by the 
DCAF 
 
-Non-Members may join in member organised Open Operations (“fun missions”) on the DCAF 
server, provided they are not official DCAF Missions, Training or Operations. Non-Members may only 
be given access to the Discord and given the role Guest. Their behaviour, actions and manners are 
the responsibility of that individual. So, make sure you can vouch for your friend! 
  



Guidelines 
 

Age Restrictions 
 

Due to the Digital Coalition Air Force’s primary function being to use DCS World, which is a combat 
flight simulation game, a minimum participant joining age of 18 Years of Age is required. 

This is to protect younger members from potentially distressing material related with warfare 
discussions. The age of 18 Years of Age has been selected as it is a generally agreed upon age of 
Adulthood and self-determining legal consent (particularly in the EU, UK, and USA). 

Members younger than 18 Years of Age may apply but will not be considered for application until 
after their 18th Birthday. Members that are later found to have lied about their age and stated that 
they were older than 18 Years of Age in their application, or at the time of joining, when they were 
in fact younger, will be removed from the DCAF and their application to join DCAF will not be 
considered in the future. 
 

Absences 
 
The Digital Coalition Air Force prides itself on the ease and flexibility of commitment to our group, 
we believe that a “Zero Minimum Commitment” attitude separates us from regular Military 
Simulation groups and sets us apart as a Professional Community of enthusiasts. 

To help with this, we have some very simple guidelines for attendances: 

1. If you are in training, communicate with your instructor to arrange training and/or teaching 
sessions. 
 

2. If you are an active member, you must state your intentions of attendance via our Discord 
roll-call channel (no later than 48 hours before the scheduled event). 
 

3. You can spend as much or as little time as you wish, with the DCAF. All we ask is that you 
communicate with us so that the Operation planners know what to prepare for. We will 
never ask for a reason of your absence, your personal life is your business, and we will 
always respect your privacy. 
 

4. Where you are unable to roll call, make a Senior or Executive Officer aware of your 
intentions at the soonest.  
 

5. If you fail to communicate on 3 occasions in a row, we will contact you to remind you to do 
so and to gently remind you of the process in case you are struggling to do this. 
 



6. If you are absent for more than 1 month, please contact us and we will remove you from 
our attendance system until you tell us you are ready to return. This means that you do not 
need to state your intentions every week. 
 

7. If you hold a position of responsibility within our Chain of Coordination and you are absent 
for a prolonged period (more than 1 month) and you have notified us, a deputy will take 
over your position of responsibility until you return. 
 

8. If you hold a position of responsibility within our Chain of Coordination and you are absent 
for a prolonged period (more than 1 month) and you have not notified us, a deputy will take 
your position of responsibility until you return, and they may continue to take charge of this 
position indefinitely. 
 

9. If you are gone for any prolonged period and you have not notified us via the usual 
channels, we may ask for a reason regarding the absence upon your return. You, the 
participant, have the right not to give us a reason and we must respect your decision. 
 
However, it should be noted, that if another member has filled your position, they may 
remain there indefinitely. If you have been absent without notification as an unforeseen 
event (e.g. sudden illness), we will take this into consideration and do our best to return you 
to your position, when you feel ready to do so. 
 

Note:  Our attendance system aims to tie all our Values together, whilst providing all members 
 with flexibility. The Zero Minimum Commitment policy only works if our Members 
 communicate their intentions. Failure to do so spoils Immersion which then reduces 
 Enjoyment and can weaken the cohesion of our Community.  



Leave of Absence Periods: 
 
Length of 
Time of 
Notified 
Absence 

Actions 

Single 
Absences 

None 

1 Month Students:  
Students will be required to re-complete any previously passed assessments 
to verify that they are ready to resume training 
 
Active Members: 
Active Members will have their roles filled temporarily by another member. 

3 Months Students: 
As 1 Month; in addition, your training will be frozen and actively training 
members will be of a higher priority upon your return, even if they joined after 
you. 
 
Active Members: 
Active Members will have their current posting frozen, meanwhile someone 
else will fill this role. Upon your return, the Executive Team will make every 
effort to return you to a position as similar as the one you were originally in, if 
it is impractical to return you to your original position 

6 Months Students: 
You will need to re-complete the section of training you are currently in and 
complete any assessments from other elements of training. E.g. If you are 
almost through Operational Conversion Training, you will need to first redo 
your Line Pilot Qualification and then redo any assessments from OCT. You 
can then restart the specific objective of OCT that you were in the process of 
completing. You may be asked to retake any sortie, lesson, or quiz from any 
part of your training (if your instructor feels that it is necessary).  
 
Active Members: 
Active Members will be asked to complete a Return to Flying/Operations 
(RTF or RTO) to assess if any skills have been lost. A new posting will then 
be found for you. If you have lost knowledge or skills, you instructor will 
mentor you back to an operational standard. 

1 Year Students: 
You will be reverted to the virtual rank of Officer Cadet or Acting Corporal 
(Respective to your role) and you will need to restart the training pipeline. 
 
Active Members: 
Active Members will be asked to complete a Return to Flying/Operations 
(RTF or RTO) as per 6 months. The likelihood of you needing to retake 
elements of training will be higher and you will need to complete any areas 
your instructor recommends to you. These elements will need to be 
completed as though you are a new student to that topic or objective. 



Un-Notified LoAs: 
 

Length of Time of 
Unnotified Absence 

Actions 

3 Non-LoAs in a row Student: 
Formal Discussion. You may also be required to retake all 
elements of your current training package 
 
Active Member: 
Formal Discussion with your Squadron Officer Commanding or 
Wing OC. 

1 Month Student: 
You will be asked to re-apply to the DCAF. 
 
Active Member: 
Formal Discussion with Group OC or DCAF Dep OC or OC DCAF 

3 Months Student: 
You will not be allowed to reapply for you role. You will also be 
removed from the group, following a meeting with the OC or 
Deputy OC of No. 22 Training Group. 
 
Active Member: 
Mandatory demotion: following a meeting with OC and Dep OC 
DCAF, along with your Sqn OC, or Wing OC, or Group OC, 
depending upon previous rank. 

6 months Active Member: 
You may be given the opportunity to re-apply for your role 
following a meeting with OC and Dep OC DCAF, along with your 
Sqn OC, or Wing OC, or Group OC, depending upon previous 
rank. 

1 Year Active Member: 
You will not be given the opportunity to reapply to the DCAF, 
following a meeting with OC and Dep OC DCAF, along with your 
Sqn OC, or Wing OC, or Group OC, depending upon previous 
rank. 

 

 



Training & Operations 

Training 
 
Training is provided on a personal basis and is layered to help all members of all competencies and 
knowledge sets, to participate in the DCAF Operations at a level that suits them. 

The training is intended to be as simple, interactive, and enjoyable as possible. To help achieve this, 
all our training can be completed in your own time with only the required sortie assessments 
requiring the presence of an instructor. However, this does not mean that you are on your own. If 
you prefer to walk through all, some, or parts of your training with an instructor, you are free to do 
so. Our Moodle system displays the names of all instructors for courses you are enrolled in so that 
you can easily communicate with them. 

As a student, it is your responsibility to contact your instructor(s) when you require help or have 
intention to complete a sortie assessment. 

The DCAF complies with the Virtual Military Aviation Authority training standards which has levels of 
training for entry level operations, through to highly complex and coordinated operations. For more 
information, follow this link. 

Where training has not yet been created for a particular role: 

Members within an associated branch may carry out these roles during any Operation but a focus 
and emphasis should be placed on standardising simple and modular training that meets the 
technical, theoretical, and practical requirements for that role. Subsequently to this, all members 
wishing to continue in that role should complete the associated assessments or be signed off on 
them if they have already demonstrated sufficient competency. 

Operations 
Operations within the DCAF are divided into three levels, each offers a different balance of Member 
input of the three Core Values: 

Type Focus Description 
   

Main Operations Immersion and Community 
Complex, coordinated, and 

challenging Main Operations as part 
of a greater Campaign. 

   

Side Operations Immersion and Enjoyment 

Complex and Challenging 
Operations, opening doors for 

members to try different roles and 
positions of responsibility. 

   

Mini/Open Operations Enjoyment and Community 

Fun and enjoyable Mini Operations, 
focusing on bringing members of the 
community together and members 

of the greater DCS-W community in. 

https://drive.google.com/open?id=1VG3d7URcnR_UTSvjO_hQrjsJHP4ts7ME


Main Operations 
 

Main Operations take all your training, skills, and knowledge and put them to an ultimate test in a 
persistent environment where every decision is made by a Member, and each member is a small cog 
in a larger machine. 

These kinds of operations are the focus of the Digital Coalition Air Force and what we pride 
ourselves on delivering, a service to our Community. We hope that Main Operations give all 
participants an overwhelming sense of satisfaction of a job well done and lessons learnt from 
unsuccessful ones. 

For example, failure to defend a supply convoy may drain an aerodrome of fuel and ammunition for 
later operations, meaning that plans must be adapted. The coordination of the Community becomes 
ever more important. 

DCAF regards Fidelity as a like-for-like recreation of the real world. This can certainly heighten 
Immersion, but it can also add to overall stress and lead to discontentment. For example, it is not 
enjoyable to be unable to fly because your aircraft requires an engine overhaul.  

Before implementing any new method into our scenarios, or training to facilitate this, we always 
think about Enjoyment. We ask ourselves, “Will this new component lead to a greater level of 
enjoyment or frustration?”. 

Side Operations 
 

Side Operations exist to allow members to try new Positions within the Chain of Coordination (CoC), 
or to try new roles within their current branch.  

This focus emphasises Enjoyment by providing members with more freedom of choice, something 
different from regular operations, and learning opportunities via mentoring and experimentation. 

Side Operations are also an excellent opportunity for the Community to feedback to the greater 
DCAF Administration on what our operational requirements are (what the Members enjoy doing), 
and to also feedback to our Training Group about new methods, techniques, and simplifications of 
existing training packages. 

This kind of operation can be planned and ran by any DCAF Member, with the approval and 
agreement of their Group CoC. 

Mini/Open Operations 
 

Mini and Open Operations exist for Enjoyment by simply bringing Members together to do 
something simple and fun. These are also excellent environments to strengthen our Community by 
allowing the greater DCS World Community to come and play with DCAF Members and show what 
we have to offer. 



Note: Open Operations must be approved by Group and VAF CoC. Mini Operations can be organised 
and ran internally by any member at any time, provided it does not distract from resources required 
for official Operations/Training. 

 

Revisions 
 

No. Date Section Subject 
1 06/10/2019 All Initial Draft 
2 07/12/2020 All 2021 Release 
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